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Some companies have turned to OneLogin for
Identity Access Management because it claims
to offer the “same capabilities” as Okta at a
much lower price.

But what are those “cost savings” really
costing you?

How Much Is Your OneLogin Relationship Really
Costing You?

Any software or technology system is only
useful when it’s available and accessible.

OneLogin customers come to us for help
migrating away from OneLogin because they
need a reliable, stable, feature-rich solution to
govern access to their most critical, revenue-
generating systems. Downtime has serious
implications for businesses, 

In fact, we’ve helped a number of companies
migrate away from OneLogin, even in advance
of their contract renewals, because the issues
they were facing with OneLogin were so
urgent.

Don’t Let Your OneLogin Be
a No Login

Access issues have long plagued
OneLogin, and when customers and
employees can’t access your
systems, it can cost your company
real top-line revenue.

While OneLogin claims 99.4%
uptime, third-party trackers and
customer forums point to a
different experience. 

IsDown shows 48 down-time
incidents since May 2025. Many of
these outages lasted for hours,
causing significant operational
disruption. 

OneLogin customers have not been
quiet about it either, complaining on
Reddit and other community forums
about extended, major outages
causing significant downtime.Check out our

Okta Success
Stories
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https://isdown.app/status/onelogin-us?utm_source=chatgpt.com
https://isdown.app/status/onelogin-us?utm_source=chatgpt.com
https://statusgator.com/services/onelogin?utm_source=chatgpt.com
https://www.reddit.com/r/sysadmin/comments/1g48o73/onelogin_outage_in_the_us_region/?utm_source=chatgpt.com
https://www.reddit.com/r/sysadmin/comments/1g48o73/onelogin_outage_in_the_us_region/?utm_source=chatgpt.com
https://keydatacyber.com/partners/okta?utm_source=Campaign&utm_medium=ebook&utm_campaign=OneLogin+Takeover&utm_id=Okta+OneLogin+Takeover
https://keydatacyber.com/partners/okta?utm_source=Campaign&utm_medium=ebook&utm_campaign=OneLogin+Takeover&utm_id=Okta+OneLogin+Takeover
https://keydatacyber.com/partners/okta?utm_source=Campaign&utm_medium=ebook&utm_campaign=OneLogin+Takeover&utm_id=Okta+OneLogin+Takeover


Security Breaches 

Yes, it’s been a while since the company’s major security breach of 2017. But has
OneLogin really made the investments necessary to ensure issues like this won’t
happen again? 

Just last year a security researcher was able to sign-up for the company’s free trial and
move laterally into and through its multi-tenant production environment, accessing
other customers’ signing keys.

Are you confident that your identities are secure with OneLogin? If your company were
to suffer an identity breach, what would be the cost to your business? Are you willing to
take the risk?

The Risks of Staying with OneLogin
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Lack of Customer Support 

Like most SaaS companies, OneLogin claims to provide “top-of-the-pack” customer
support, but that’s easier said than done. OneLogin’s own customers seem to feel
otherwise, reporting even greater degradation of support services since the company
was sold to One Identity (Quest Software).

Multiple companies we’ve worked with to
migrate away from OneLogin have told us
not only have they experienced
significant downtime with OneLogin, but
that when disruptions occur, the
company’s support teams can’t explain
why it’s happening or how they’re going
to resolve it going forward.
Poor support places an undue burden on
your internal team and wastes valuable IT
resources that could be deployed in
other value-added areas.

https://blog.xpnsec.com/identity-providers-redteamers/
https://www.reddit.com/r/sysadmin/comments/ydgq3z/onelogin_support_response/?utm_source=chatgpt.com
https://www.reddit.com/r/sysadmin/comments/ydgq3z/onelogin_support_response/?utm_source=chatgpt.com


Migrating from OneLogin to Okta

As long-standing Okta partners, KeyData Cyber
and BeyondID have helped several major
companies successfully migrate to Okta.
Complex migrations are no problem for us. We
have worked with global enterprises like Airbnb
and H.E.B. to migrate hundreds - even
thousands - of applications. 

Our proven methodology offers predictable
upfront costs and accelerated timelines with
minimal downtime to ensure a rapid time to
value.

If the hidden cost of your OneLogin
relationship has you concerned
maybe it’s time to look at Okta. 

Okta has been recognized by
Gartner for their leadership in
the IAM space for 7 consecutive
years. 
Okta consistently delivers
99.99% availability - your users
won’t get shut out.
The Okta Identity Network has
over 7,000 publicly accessible,
pre-built integrations so you can
make sure all the integrations
you need are already there
before migrating.

Why

Assessment & Planning
Define architecture and migration strategy

Data Extraction & Transformation
Data pulled, transformed, and validated

Okta Configuration
Build-out, policy setup, and data import

Phased App Migration
App prioritization and coexistence setup

Testing & Validation
UAT and coexistence checks

Cutover & Service Management
Go-live and ongoing optimization

Our Commitment: Seamless Migration in as Little as 12 Weeks 
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https://keydatacyber.com/success-stories/hospitality/airbnb-securing-a-global-workforce-with-okta


Unlocking Okta’s Full Potential

Beyond migration, when you work with us, you’re getting a partner in identity
management that’s there to work with you to protect your infrastructure over time. 

Identity-as-a-Service 
Our subscription-based identity security program delivers licensing, implementation,
management and sustainment, making it a one-stop shop for comprehensive identity
security.

Identity Command Center

Our Identity Command Center (ICC) is a
customer platform for managing your identity
maturity from the very first assessment to
scaled transformation. 

Beginning with your Digital Identity Blueprint,
ICC tracks your journey through advisory,
implementation, and management, giving you a
continuous, bird's-eye view of progress, risks,
and opportunities.

Our Okta connectors simplify complex
integrations, reducing manual efforts
and streamlining operations. 

Looking for an connector to a tool that
isn’t listed here? Not to worry.
 Our teams specialize in custom
integrations and technology acclerators
for seamless security across
applications. 

Our Okta Connectors
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Success Stories



H-E-B's workforce transformation was motivated by the
inflexibility of the grocery retailer’s current OneLogin system.
For grocers like H-E-B, with 400 stores in Texas and Mexico,
employing 170,000 people, staffing demands fluctuate
throughout the year, making turnover and access management
a major challenge.

H-E-B needed a more modern platform capable of rapid and
precise lifecycle management, with secure authentication and
authorization and timely onboarding and offboarding. 

Modernizing Identity Management for H-E-B’s
170,000 Retail Employees

Challenge

Outcomes
Enhanced User Experience
A new omnichannel workforce strategy enables users
to move through all available applications seamlessly
and from a single point of access. Employees now
enjoy easy access and an exceptional user experience
with secure registration and passwordless
authentication.

Optimized Workforce Efficiency
Automating the lifecycle management process means
employees are no longer responsible for the tedious
process of onboarding and off-boarding an ever-
fluctuating workforce. They also now enjoy simplified
access to the full range of applications, tools, and
resources they need.

Strengthened Security Posture
Leveraging Okta's best-in-class identity security
features, the risk of security threats to H-E-B's new
platform is low.

Future-Proof Digital Infrastructure
H-E-B is now equipped with new digital infrastructure
capable of supporting any future integrations,  a
transformation to take H-E-B into the future.

Solution
BeyondID served as H-E-B's trusted advisor and subject
matter expert throughout their workforce
transformation. This expert support was crucial for H-E-
B's continued confidence as they pursued
modernization through means unfamiliar to the
organization’s internal teams.

Their approach included:

Integrated Application Portfolio
BeyondID integrated all of H-E-B's existing applications
into the new Okta platform, establishing seamless
connections available to users at a single point of
access.

Expert Okta Configuration
BeyondID’s identity professionals led H-E-B through
expert configuration of their Okta platform to ensure
optimized access to all the tools and resources an Okta
investment brings.

Strategic Advisory Services
BeyondID provided expert support and guidance to H-E-
B’s internal teams, ensuring a smooth transition to the
modernized platform.

From the Field

Industry
Retail - Grocery

User Accounts
170,000

IAM Capabilities
WIAM

Tech Solutions Used
Okta 
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Echo Global Logistics is a transportation and supply chain
management company providing global shipping services
through its international air and ocean freight capabilities. They
provide managed transportation, freight brokerage, and a wide
range of logistics solutions including truckload, LTL, intermodal,
and international air and ocean freight.

Echo Global Logistics needed to replace their existing OneLogin
environment with a platform that enhanced their identity and
security capabilities. The key challenge was the scale and
complexity of moving their extensive application portfolio
without disruption.

Migrating Echo Global Logistics’s Portfolio from
OneLogin to Okta to Improve Security

Challenge

Outcomes
BeyondID executed a fast and efficient
migration, enabling Echo Global Logistics to
immediately benefit from Okta’s enhanced
identity and security platform.

Rapid Deployment Timeline
The entire discovery, migration process design,
and execution were completed in a 12-week
program.

SSO Across All Apps
Achieved Single Sign-On (SSO) configuration
across all 1,284 identified applications.

Strategic Platform Implementation
 Successfully deployed a modern, cohesive
identity and security solution built on Okta Auth0
and WIC.

Solution
Platform Selection
Guided Echo Global Logistics in evaluating
business needs and determining that a migration
from OneLogin to integrated Okta Auth0 and WIC
platforms was necessary to strengthen security. 

Application Migration Methodology
Established a seamless migration methodology to
successfully configure and integrate 1,284
applications with Okta.

Workday as Source of Truth
Leveraged Workday to serve as the reliable
"source of truth" for identity information.

Active Directory Integration
Integrated the new Okta platforms with the
client's existing Microsoft Active Directory
platform.

From the Field

Industry
Logistics

Apps Migrated
1,200+

IAM Capabilities
WIAM

Tech Solutions Used
Okta 
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Airbnb required a comprehensive platform to secure
the identities of its thousands of employees and its
entire environment. The primary goal was to
modernize its legacy OneLogin workforce identity
environment by migrating to a more scalable solution
with advanced identity security and fraud prevention
capabilities. 

Airbnb: Securing a Global Workforce with Okta
Workforce Identity Cloud (WIC)

Challenge

Outcomes
Optimized User Lifecycle Management
Automation streamlined the process of
onboarding, offboarding, and updating
employee access, significantly reducing
manual overhead and increasing operational
efficiency.

Vastly Improved User Experience
Employees now benefit from seamless and
secure access to over 600 applications via
Single Sign-On, eliminating password fatigue
and boosting overall productivity.

Strengthened Identity Security Posture
The implementation of Adaptive MFA and
advanced security controls provides a robust
defense against identity-based threats and
enhances the security of employee accounts.

Solution
BeyondID was selected by Okta to partner with
Airbnb to strategically deploy the platform and
seamlessly migrate more than 600 applications from
OneLogin to Okta Workforce Identity Cloud (WIC).

Digital Identity Blueprint
We established a clear, strategic framework to guide
the migration and ensure the new identity program
was aligned with Airbnb's long-term business and
security goals.

Comprehensive Okta Implementation
We deployed a full suite of Okta modules, including
Single Sign-On (SSO), Adaptive Multi-Factor
Authentication (AMFA), and Lifecycle Management.

Enhanced Security and Compliance
We ensured the implementation of Conditional
Access and Disaster Recovery enhancements to
improve security and business continuity across the
organization.

From the Field

Industry
Hospitality

IAM Capabilities
WIAM

Tech Solutions Used
Okta
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Our Okta Experience

We have a long-standing partnership with Okta and have proudly
unlocked the highest designation: Apex, which is the highest
program tier in the Okta Elevate Partner Program.

Okta’s 2025 Americas
Delivery Partner of the Year
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Arun Shrestha
Managing Director
arun.shrestha@beyondid.com
650-743-4638

Charles Fortune
Managing Director
charles.fortune@beyondid.com
214-205-5256

Sanjay Shah
Chief Sales Officer
sanjay.shah@beyondid.com
416-254-6273

Neal Patel
Director, Strategic & Enterprise Team
neal.patel@beyondid.com
630-363-0406

OneLogin to Okta Migration

How to Get Started
Uncover the ideal roadmap to transition your organization to the modern, flexible, and
scalable Okta platform. Our identity security veterans—with experience from over 1,000
complex IAM projects—will ensure a seamless upgrade that minimizes risk and downtime.

Participants
CISO, IAM Director, Architect,
IAM Product Owner

Duration
A half-day workshop

Workshop Agenda

IAM HealthCheck
ROI Validation
IAM Adoption Measurement
IAM Control Effectiveness
Forward Plan

Cost
$1,000 to $3,000 $0

Outcome
A comprehensive custom report with
IAM observations and recommendations

keydatacyber.com
beyondid.com
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IAM Objectives & Goals
Current State IAM Architecture Review
Target State IAM Architecture Definition
Observations and Recommendations
Executive Briefing

Okta’s 2025 Americas
Delivery Partner of the Year
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